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AN INTRODUCTION TO WHOLE-BRAIN LEARNING



VALUE OF EXPERIENCE
At Grace Adventures, we believe in the power of properly facilitated learning experiences to 
transform lives. The Internet has radically altered access to information. Never in history 
has more information been more easily available to more people. Technology will continue 
to make it even more accessible. While information will never cease to be needed, the flow of 
information has been fundamentally and permanently altered. This has dramatically changed 
the dynamic in the classroom.

More and more, it has become necessary to help students process information, not access it. This 
is where experience can be a powerful ally. Guiding students through the process of applying 
information becomes critical. Facilitated learning experiences are one of the best tools in 
teaching students the critical thinking necessary to apply information in a beneficial manner. 
The goal is to create explorers who can sift through the myriad of information available to 
determine the best course of action in any given situation.
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Today we know that facilitated experiences can improve pedagogy in the educational process.  
Experience can be gained two ways. First, through the activity of a normal day—what you might call 
life experience. Second, by setting up contrived activity with specific guidelines, defined boundaries, 
and purposeful outcome—what we call the experiential process. In both cases the ability of the 
leader or facilitator to effectively process the experience provides the difference between random 
learning and focused learning.

IT’S LONG BEEN SAID THAT
EXPERIENCE IS THE BEST TEACHER.



In helping students learn from experiences, we are also teaching them how to be lifelong learners. 
They are able to take the process demonstrated by the facilitator and apply it to future experiences. 
This helps them move through what we call the “Leadership Growth Journey.” ©Footprints 
Consulting & Training.

IN THIS JOURNEY, THE STUDENTS PROGRESS THROUGH THE FOLLOWING STAGES:
•  I don’t know what I don’t know.
•  I know what I don’t know.
•  I grow and know and it starts to show.
•  I simply go because of what I know.

This is built on Abraham Maslow’s four-stage
process of learning something new.

What a valuable gift to give a student. When students understand the growth process and learn 
how to use higher order thinking skills, they can become leaders in the classroom by bringing others 
along with them in the learning journey.

In broader society, we understand the value of experience in the educational process. Phrases like 
“The School of Hard Knocks,” “Trial and Error,” and “Learn by Doing” have their origin in this 
understanding. In education, it is why science fairs and group projects are common. Yet, in the day-
to-day routine, we can sometimes get caught in the pattern of passing on information. The didactic 
lecture format, although known to be less effective, can be familiar and routine. Here is how the 
more effective experiential process works.

Anderson, L. W. and David R. Krathwohl, D. R., et al (Eds..) (2001) A Taxonomy for Learning, Teaching, and Assessing: 
A Revision of Bloom’s Taxonomy of Educational Objectives. Allyn & Bacon. Boston, MA (Pearson Education Group)

CHARTING A COURSE THROUGH NEW ENVIRONMENTS FITS NICELY INTO 
BLOOM’S REVISED TAXONOMY. THE FACILITATED LEARNING EXPERIENCE 
NATURALLY MOVES THE STUDENT FROM THE LOWER ORDER THINKING SKILLS 
INTO THE HIGHER ORDER THINKING SKILLS. 

Using New Learning
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BLOOM’S REVISED TAXONOMY GRACE ADVENTURE’S EXPERIENTIAL PROCESS

Higher Order Thinking Skills
Lower Order Thinking Skills
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WHAT IS THE EXPERIENTIAL PROCESS?
AT GRACE ADVENTURES WE TEACH AND USE AN EXPERIENTIAL MODEL 
BASED ON KOLB’S WORK ILLUSTRATED BY THE FOLLOWING DIAGRAM:

 

We believe experiential learning occurs when an individual participates in an activity, looks back at 
the activity critically, draws some useful insights, and makes a plan to use the information gained. 
Participants encounter continuous activities and experiential opportunities as individuals and as 
a group. The program components balance self-esteem, skill building and opportunity to “try on” 
alternative behaviors and attitudes.

EXPERIENTIAL EDUCATION FOCUSES THE STUDENT ON: 
•  Goal setting
•  Decision making
•  Communication
•  Conflict resolution
•  Impulse control
•  Developing satisfying relationships
•  Ability to manage stress

Through a carefully planned integration of multiple program components, participants improve 
their self-image by learning and achieving. Experiential activities work for individuals because the 
participants begin to believe in themselves and gain confidence. 
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Kolb, David A. 1984. Experiential Learning: 
Experience as the Source of Learning 
and Development. Prentice-Hall, Inc., 
Englewood Cliffs, N.J.
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GRACE ADVENTURE’S PHILOSOPHY
OF EXPERIENTIAL LEARNING

SIMULATED ATMOSPHERE
It is one thing to expect permanent change and quite another to be expected to behave differently for 
an intense, but short, time frame.  In this simulated environment, students are able to experiment 
with new behaviors and, as they see success in this simulated environment, they are more apt to 
apply these behaviors to experiences outside the simulated experience.

PRIMARY PEER GROUP
The use of peer group fills a developmental need for students. The peer group is a model structure to 
develop individual strength within a cooperative environment. With the small group (9-12 students), 
there is greater probability that the individual strengths will be maximized and weaknesses 
minimized. Every participant counts and everyone is needed to complete the experience successfully.

CHANGE OF ENVIRONMENT
A new environment is unfamiliar and captivating. The heightened sensitivity increases the 
participant’s chances of processing the experience and learning from it. The student’s primary mode 
of expression is action oriented, and the thinking pattern is concrete. The new environment provides 
an appropriate atmosphere to match the developmental capability.

PROBLEM SOLVING
Experiential-based education is a process through which students face problems. Confidence 
is accumulated through successful problem solving attempts. The problems are concrete and 
manageable, which is especially important to the underachieving student. The problems posed 
require a holistic response. They must use head, hands and heart in a united effort. Problem solving 
in the experiential setting allows students to experience what is being asked to change.

STYLE OF INSTRUCTION
The leader is a facilitator of learning. Leaders serve as the role model of acceptance and 
responsibility. The non-directive style allows for exploration and ownership of solutions. The 
program structure allows for many teachable moments and opportunities for processing with 
students:

•  To increase the student’s sense of personal confidence.
•  To promote growth: anyone who conscientiously tries should be respected.
•  To develop an increased level of agility and physical coordination.
•  To develop an increased joy in one’s physical self and in being with others.
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FACILITATED ADVANTAGE
The difference between random learning and specific, action-oriented application is largely due to the 
skill of the teacher or facilitator.  An experienced facilitator can use all kinds of experience to draw 
out application. They can take the “What, So What, Now What” cycle to help the participant apply 
what was learned through experience.

There are two main types of experience: everyday life and contrived opportunities. Certainly, day-to-
day life provides ample experience. Though our lives may be relatively planned out and purposeful, 
the learning that happens in these experiences is rarely purposeful. Therefore, over a long period 
of time we can learn significant lessons, but day to day, the learning is often random. While these 
teachable moments have value, they cannot substitute for planned learning.

At Grace Adventures, we structure experiences to meet the specific objectives of each group. This 
intentional facilitation takes full advantage of experiential learning. First, we work with the group 
leader to determine what the objectives are for the experience. Then we plan a series of experiences 
to work toward that objective. During those experiences, the facilitator constantly observes the group 
dynamics and makes adjustments in order to achieve the objectives. If needed, the facilitator may 
change activities or frame them differently based on their observations.

As activities occur, the facilitator takes time to process the experience with the students. The art 
and science of processing an experience is the key to the participants discovering the learning that 
takes place. Discovery is an important word in processing as Mark Twain so saliently captures in the 
following quote:

“We should be careful to get out of an experience only the wisdom that is in it, and stop there, lest we 
be like the cat that sits down on a hot stove lid. She will never sit down on a hot stove lid again and 
that is well; but she will never sit down on a cold one either.”  

It is the facilitator’s role in processing to ask questions of the participants to help them work through 
the experiential cycle. 
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THE STRUCTURED EXPERIENCE PROCESS
PRE-EXPERIENCE:
•  Contact the group prior to arrival.
•  Develop an understanding of the demographics of the group.
•  Explain the experiential philosophy.
•  Talk about desired outcomes, which leads into all planning for the experience.
•  Establish goals for the experience.
•  Select tentative activities that focus on the goals.
•  Check the progression and timing of activities.
•  Have more than enough activities planned.
•  Plan alternative activities in case the group is more (or less) advanced than expected.
•  Know activities well enough to predict at which points changes/adjustments are likely
     to be required.

DURING THE EXPERIENCE:
•  Give participants a broad overview of what will happen.
•  Establish group rules and regulations, including rules for physical and emotional safety.
•  Set expectations for experience, meet basic needs, give initial success.
•  Facilitate supportive atmosphere.
•  Provide orientation to activity.
•  Monitor group progress during the activity.

POST EXPERIENCE:
•  Process using the experiential learning cycle: what/so what/now what.
•  Facilitate proper closure.
•  Follow up with group leader to evaluate experience.

We hope that you found this whitepaper insightful. If you would like any further information on
experiential learning or Grace Adventures, please contact Tim Hertzler.

TIm Hertzler
tim@graceadventures.org
231.873.3662
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